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Global financial crisis start from 2008 change a lot for the economic. Many 
industries and companies are impacted a lot. Many companies start to look for the 
strategy with more flexibility and lower risk to deal with the impact of economic 
cycle or even crisis to keep driving the company growing rapidly and consistently. 
Company C is the world leader in specialty glass and ceramics. Company C is 
also impacted a lot in the crisis. The thesis briefly review the profile and the product 
family of company C. Analysis the competitors and rivalry environment of company. 
Identify the issues and the challenges of company C is facing to after financial crisis. 
With many years experiences in operation management and supply chain 
management, base on current situation the author propose to apply outsourcing 
strategy to help company go through the downturn after crisis.  
By using Porter’s five-force model, the author analyzes the rivalry, the threat of 
substitutes, buyer power, supplier power, and barriers to entry of company C. Study 
the theory of outsourcing and the model of made in house vs. outsourcing, discusses 
the advantage and risk of outsourcing. Then study the outsourcing strategy 
application of G glass. 
The conclusion of this study is: Outsourcing strategy could be an affective 
strategy for company C to redeploy the resource, strengthen the flexibility, and 
enhance the difference-making competition capability. 
The thesis uses a real product G glass as an example to study the application of 
outsourcing manufacturing strategy in detail. Discusses the outsourcing strategy of 
G glass from strategy define; implement to evaluate in the framework of strategy 
model. Establish a pilot model of outsourcing strategy application. It can be a good 
reference for other products outsourcing of company C in the future. 
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第一章  绪论 
第一节  问题的提出 
C 公司成立于 1851 年，前身是纽约州 C 玻璃厂，经过近 150 年的发展，
目前已成为特殊玻璃和陶瓷材料的全球领导厂商。C 公司创造并生产出了众多
高科技玻璃和陶瓷产品，并应用于高科技消费电子、汽车排放控制、电信和生
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DisplaySearch 的一项市场预测表明，作为 C 公司主要市场的 LCD 面板市
场将持续低迷，直到 2010 年才能回复到 2008 年水平。为应对金融危机及后续
的经济增长趋缓的影响，C 公司需要采取应对措施，使公司继续保持稳定的增
长。 












外包形式。”  20 世纪 90 年代中期以来，在信息技术革命、经济全球化以及国
际市场竞争加剧的共同推动下，企业外包在世界范围内蓬勃发展。2003 年全球
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